The Michigan Division for Early Childhood of the Council for Exceptional Children

Constitution 

Article I- Name

The name of this organization shall be The Michigan Division for Early Childhood of the Council for Exceptional Children.
Article II- Purpose

Our Mission: MiDEC is dedicated to promoting policies and evidence based practices to support families and enhance the optimal development of all children. MiDEC shall encourage and promote the professional growth and quality practice to support young children with exceptional needs and their families.
Article III- Membership

Membership Requirements

The Michigan Subdivision of the Division for Early Childhood of the Council for Exceptional Children shall maintain a minimum of 15 paid members who shall meet the membership qualifications established by the DEC Delegate Assembly.
Michigan Subdivision Membership Fees

The subdivision may collect fees for activities or services at its discretion.  The subdivision may require different fees for members versus non-members.

Article IV- Organization
Relationship to the Council for Exceptional Children

The Michigan Subdivision of the Division for Early Childhood of the Council for Exceptional Children shall be affiliated with the Council for Exceptional Children.
Fiscal, Administrative and Membership Terms
The fiscal year and administrative term shall be July 1st through June 30th.  The membership term shall conform to the policy of the Council for Exceptional Children.
Article V- Officers
Composition of Elected Officers
The elected officers of the Michigan Subdivision of the Division for Early Childhood of the Council for Exceptional Children shall be (1) President-Elect (commitment includes terms as President and Past President), (3) Secretary, (4) Treasurer, (5) Family Representative and Past Family Representative and (6) two Members-at-Large.
Prerequisite to Nomination and Election

All officers must be members in good standing of the Council for Exceptional Children, The Division for Early Childhood and thus the Michigan subdivision at the time of their nomination and election and remain so throughout their term of office.

Terms of Officers

Each term shall be two years, unless stated otherwise and shall coincide with the fiscal/administrative year, July 1 through June 30.  The President-Elect shall assume the role of President after two years followed by the role of Past President for two years. After serving in the Family Representative role for two years, this officer shall serve as Past Family Representative for two years.
Vacancies

A vacancy in the presidency shall be filled by automatic succession of the President-Elect to the office.  A vacancy in any of the offices, except President, shall be declared and filled by action of the Executive Board upon recommendation by the President, and such person(s) shall serve only until the end of the concurrent administrative year or until replaced by a duly elected successor.

Succession

An elected officer may succeed him/herself in the same office, provided he or she runs for reelection in that office, and is voted by a simple majority vote of the membership casting votes. 
Removal from Office

1. A petition for removal of an officer shall be signed by at least five members of the subdivision and submitted in writing to the President.  If the President is the subject of the petition, it shall be submitted to the President-Elect.

2. At the Executive Board meeting, an opportunity shall be made available to all interested parties to present any relevant evidence; a two-thirds majority vote of the Executive board members present is necessary for removal of the officer.  Removal from office is immediate.

3. The officer being considered for removal shall be provided with the results of the Executive Board action in writing within 7 days.

Article VI - Executive Board
The Executive Board shall consist of the President, President-Elect, Immediate Past President, Secretary, Treasurer, Family Representative, Past Family Representative, two Members-at Large and chairpersons of Standing Committees.  A quorum shall be constituted by a simple majority of Executive Board members. 
Article VII - Meetings

A minimum of one annual business meeting shall be held.  The Executive Board has the authority to conduct additional meetings. 
Article VIII - Committees

Standing Committees
Standing committees shall include (a) Outreach, (b) Governmental Relations, (c) Professional Development, (d) Fundraising, and (e) Awards. Every effort will be made to have diverse constituents represented on the standing committees.
Ad Hoc Committees

Ad Hoc Committees may be established and their functions assigned at the discretion of the president.  Such establishment must clearly indicate the purpose and length of service of the committee.

Article IX - Dissolution

In the event of dissolution of the Michigan Subdivision of the Division for Early Childhood of the Council for Exceptional Children, the Executive Board shall, after payment of all liabilities of the subdivision, dispose of all assets to a national or state nonprofit organization serving the needs of exceptional infants, toddlers, young children and their families.  

Article X - Parliamentary Procedure

Roberts Rules of Order, Newly Revised, latest edition, shall be used as a guide by this subdivision in carrying out its parliamentary procedure.

Article XI - Amendments

Constitution

This constitution may be amended or repealed by a three-fourths vote of the Executive Board, to take place electronically, by teleconference, or in person.  The general membership will be made aware of proposed changes and encouraged to provide feedback to the Executive Board. The Executive Board will review feedback from members prior to a vote.  Notice of all proposed amendments or changes must be submitted to the Board in writing at least 30 days prior to scheduled vote. If a Board member is unable to attend the meeting at which a vote to repeal or amend the constitution is taken, a written/electronic vote will be accepted. The Executive Board may propose amendments on its’ own initiative or upon petition by any 10 members in good standing of the Division addressed to the Board.

Bylaws
These bylaws may be amended or repealed by a three-fourths vote of the Executive Board, to take place electronically, by teleconference, or in person. The general membership will be made aware of proposed changes and encouraged to provide feedback to the Executive Board.  The Executive Board will review feedback from members prior to a vote.  Notice of all proposed amendments or changes must be submitted to the Board in writing at least 30 days prior to scheduled vote. If a Board member is unable to attend the meeting at which a vote to repeal or amend the bylaws is taken, a written/electronic vote will be accepted. The Executive Board may propose amendments on its’ own initiative or upon petition by any 10 members in good standing of the Division addressed to the Board.
The Division for Early Childhood Bylaws
Article I- Membership

Membership shall consist of current DEC members residing in Michigan. All DEC members shall be entitled to all rights and privileges of this subdivision. 
Article II- Fees
Fees for subdivision activities, such as newsletters, conferences, and other programs shall be determined by the Executive Board.

Article III- Duties of Officers

Section 1. The duties of officers shall be such as are implied by their respective titles and such as are specified in these Bylaws.

Section 2. President

The President shall:

A. Be the chief executive officer of the subdivision.

B. Call and preside at all sessions of the annual membership and any other meetings of the Executive Board.

C. Recommend chairpersons of committees with the exception of those committees identified as duties of other officers.

D. Represent the Subdivision in coordinating efforts with other agencies and other divisions.

E. Give leadership to general policymaking and carry out the directions of the membership.

F. Submit an annual report to DEC.

G. File any amendments to the constitution with DEC/CEC.
H. Authorize expenditures within 2 weeks of receipt from the MiDEC accounts.

I. Authorize deposits into the MiDEC accounts if the Treasurer is unable to do so.

Section 3. President-Elect

The President-Elect shall:

A. Serve in the place of the President with authority in case of absence or disability.

B. Be an ex officio member of all committees.
C. Attend Michigan CEC Board Meetings as a MiDEC representative OR ensure a consistent alternate attend.
D. Authorize expenditures within 2 weeks of receipt from the MiDEC accounts if the President is unable to do so.

E. Authorize deposits into the MiDEC accounts if the Treasurer and President are unable to do so.

Section 4. Treasurer

The Treasurer shall:

A. Prepare an annual report of the financial status of the Subdivision to the Executive Board.

B. Report the financial status of the Subdivision at the annual membership meeting.

C. Reimburse all approved expenditures within 2 weeks of receipt.

D. Deposit all received funds within 2 weeks of receipt.

E. Provide receipts for funds or goods received and services rendered within 2 weeks of obtainment.

F. Maintain up to date ledgers and report the financial state of the Subdivision to the Board at every Board meeting.

G. Prepare and submit an annual budget for approval by the Executive Board at the executive board meeting immediately prior to the new fiscal year.  

Section 5. Secretary

The Secretary shall:

A. Prepare and keep meeting minutes, recording, actions, procedures, and attendance of the Board meetings and annual membership meeting.
B. Disseminate Annual Membership Meeting minutes to the Board. 

C. Disseminate executive board meeting minutes within 2 weeks of the meeting.
D. Carry on correspondence as necessary for the operation of the executive board.

E. Assume custody of all records, except those assigned to others, thereby serving as Historian for the Subdivision.

F. Maintain electronic storage system for all subdivision records. 

G. Keep accurate rolls of Executive Board (including alternate contact information).

H. Provides oversight for Committee Chairpersons concerning Committee Records. 

Section 6. Past-President

The Past-President shall:
A. Mentor and provide guidance to current President.

B. Determine and announce to general membership the date for the annual election of officers.

C. Recruitment of candidates for Secretary, Family Representative and one Member-at-Large on even- numbered years and Treasurer, President-elect and one Member-at-Large on odd-numbered years.

D. Be responsible for all duties required in elections, including, but not limited to, ensuring membership of the nominee, communication with potential nominees, sharing role description, preparing and presenting the slate, and working with the Outreach chairperson to ensure communication throughout the election process. 

E. Communicate the role and requirement prior to submitting the slate. Give a general idea concerning the work-load and time commitment of the office.

F. Oversee election procedures.

G. Follow Board approved timelines for election procedures.

Section 7. Family Representatives
The Family Representatives shall:

A. Connect with and recruit family members to participate in MiDEC committees. Represent the subdivision in coordinating efforts with agencies and/or organizations that are connected with families.
B. Provide family perspective on all subdivision efforts. 
C. Maintain active record of family membership.
D. Keep written record of family involvement efforts.

Section 8. Members-at-Large

A Member-at Large shall:
A. Attend all meetings of the Executive Board, annual membership meetings, and subdivision activities.

B. Represent the subdivision as directed by the Executive Board.

C. Serve on Standing or Ad Hoc Committees at the direction of the Executive Board.  

D. Assist in the general work of the subdivision as directed by the Executive Board.  
Article IV- Committees
Section 1. Appointment of Committee Chairpersons

The President, with the approval of the Executive Board, shall appoint the chairperson of the following standing committees: (a) Outreach (b) Governmental Relations, (c) Professional Development, (d) Fundraising and (e) Awards.
Section 2. General Requirement of all Committees

A. All standing committees reporting at the annual membership meeting shall first report to the Executive Board. 
B. All committee chairpersons shall maintain up to date records in an electronic platform.
C. Each committee will have a chairperson. 
D. Every effort will be made to recruit and engage members in committee activities. 
E. All committees will report on committee activities at each Board meeting and submit an annual written report to the Executive Board. 
F. In the event that a committee chairperson resigns, the Executive Board and the Outreach committee will recruit a replacement to be recommended by the President and approved by the Board. 
G. The outgoing committee chairperson will work with the incoming committee chairperson to support a successful transition. 
Section 3. Duties of Committees
A. The Outreach committee shall:

a. Maintain an active record of members and provide all officers and committee chairpersons with such a list.

b. Maintain an active program for the recruitment of new members.

c. Support CEC and the DEC in their follow-up of membership renewals.
d. Keep a written record of the activities conducted to maintain and increase membership.
e. Maintain a variety of membership communication efforts, using social media networks, electronic distribution lists, and website.
f. Regularly update the membership of Subdivision activities.
g. Investigate new avenues for promoting outreach to potential and current DEC members.

h. Within 2 weeks of notification, update website / social media / etc. of relevant information for members.

B. The Governmental Relations Committee shall:
a. Serve as the Children’s Action Network representative for Michigan DEC (MiDEC).
b. Work in collaboration with the Outreach Committee to communicate pertinent national and state legislative activity, including information on how to contact legislators.

c. Work in collaboration with the Outreach Committee to communicate advocacy opportunities to impact infants, toddlers, and young children with disabilities and their families.

C. The Professional Development Committee shall:
a. Coordinate the annual Michigan Division for Early Childhood Conference.

b. Coordinate with major statewide conferences to offer strands of workshops that support the development of personnel in the fields of early childhood and special education.

c. Promote the development of Michigan personnel by offering or brokering meaningful learning opportunities about evidence-based practices.

d. Keep written record of professional development efforts.

D. The Fundraising Committee shall:

a. Investigate, seek, and implement fundraising activities.

b. Keep written record of fundraising efforts.
E. The Awards Committee shall:
a. Implement the Jane Scandary Award nomination, selection and presentation process annually.

b. Recommend additional awards as appropriate to the Board.

c. Develop and implement nomination, selection and presentation process for additional awards as designated by the Board.

d. Keep written record of awards efforts.

Section 4. Executive Board
The Executive Board shall:

A. Conduct all appropriate executive business of the Subdivision.

B. Recommend policies and programs for the Subdivision.

C. Advise on the annual Subdivision budget.

D. Decide on the publications that should be issued.

E. Formulate such administrative policies and assume such other responsibilities as are appropriate.

F. Pay the national CEC-DEC membership of the family representative, on a case-by-case basis.

G. Outgoing Executive Board members shall work with incoming members to support a successful transition.

H. Establish fees for Subdivision activities, such as newsletters, conferences, and other programs. 

Article V- Parliamentary Procedure

Roberts Rules of Order, Newly Revised, latest edition, shall be used as a guide by this subdivision in carrying out its parliamentary procedure.
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