
Positive Behavior
FOR PROVIDER-PARENT RELATIONSHIPS



ABA is based on over 60 years of scientific evidence.

Research supports intensive, structured intervention.

It has been determined by the FDA to be the best 

available form of treatment for autism (ASD).

It is an effective way to teach many new skills.

It is individualized and family friendly (social validity).

It requires monitoring via data collection to ensure 

appropriate continuation or termination of treatment.



ABA is not the strategy or tool:

many types of strategies make up 

ABA
Some ABA strategies

Reinforcement
Prompts/Fading
Shaping
Discrete trials
Time delay
Behavioral Momentum
Modeling
Verbal Behavior
Incidental Teaching
Self-Management

Etc.





Components of Social Learning

Intensive ABA 

therapy is here, 

but ABA entails 

so much more.

Motivating parents to 

practice positive behavior 

strategies starts with a 
collaborative relationship 

between adults.



6 Steps to an effective encounter 
(taken from the field of Customer Service)

Warm Welcome

Empathize

Communicate & Connect

Address Concerns

Resolve & Reassure

End with a Fond Farewell



Relationships 

develop 

when we 

share our 

personal 

experiences.



Connections 

happen 

when our 

stories match

I can 

relate I’m trying to 

connect…



“The universe is 

made of stories, 

not of atoms.”

 Muriel Rukeyser, known as 

the greatest poet of her 

"exact generation"

 “For the leader, 

storytelling is action 

oriented—a force for 

turning dreams into 

goals and then into 

results.”

 Peter Guber, 2007



 The Storyteller's Secret: From TED 

Speakers to Business Legends, Why 

Some Ideas Catch On and Others 

Don't Hardcover – February 23, 2016 

 by Carmine Gallo

Let’s look at 

the 

components 

of 

storytelling…

https://www.amazon.com/Carmine-Gallo/e/B001IGUTPG/ref=dp_byline_cont_book_1


The Science of Storytelling

3 elements of teaching 3 elements of a story

2/3 SET 

UP



Do Don’t

Find the relevance 

to your audience.

Accentuate the 

message/moral.

Be inspired by your 

own experiences.

Assume you 

cannot tell a story.

Cast yourself as the 

hero of the day.

 Tell too many 

details.



Activity
STORYTELLING: CHOOSE A STORY THAT YOU CAN SHARE 

FROM YOUR EXPERIENCES. PRACTICE SHARING YOUR 

CHOSEN STORY WITH TWO OTHER PEOPLE.

2 MINUTE EACH TO SHARE



Now that you have a connection, you’re more likely to be 

heard and your efforts more likely to see success.

Storyteller's Secret author speaks
TED Talk 

explains our 

most familiar 

connection

https://youtu.be/RbA2eHO_YdY
https://youtu.be/psN1DORYYV0


A Review of ABA Principles

 Definition of behavior is objective & measurable

 Focus is on the functional relationship between 

behavior & its controlling variables (environment)

 Targets are socially significant behaviors requiring 

improvement for the individual to be successful

 Utilizes a 3-term contingency to address behavior: 

antecedent – behavior – consequence

(before) (during) (after)



Primary functions of behavior

 The behavior adds something to their 

environment that they want/need.

 The behavior removes something from their 

environment that they do not want.

 The behavior removes them from an 

uncomfortable situation or undesired task.

 The behavior affords them a tactile or 

emotional pleasure (self-stimulation).



We can draw from research in other 

areas of psychology to further 

enhance our strategies.



3 things we learn from research about 

problem solving

Detachment

Focus on how 
an experience 
makes you feel 
and think in 
order to 
connect to it to 
access creativity

Discomfort

Recognize the 
discomfort that 
crisis creates to 
motivate you 
and recharge 
the creative 
process

Distance

Distance 
yourself from 
the problem 
temporarily to 
see the familiar 
from a different 
perspective



The Creative Process

The creative process is something that can be 
broken down into its component parts and 
explained, which means one can learn to be 
creative. New solutions are within reach.



Creative Problem Solving

THIS REQUIRES A UNIQUE AND UNFAMILIAR 

PERSPECTIVE OF THE PROBLEM BEHAVIOR.

CHECK YOUR EXPERIENCE FILES FIRST.

MANY SOLUTIONS CAN BE FOUND IN OUR PAST.



Be smart and stretch

We all have 

strengths we can 

stretch (strengths 

are usually things 

we like to do that 

make us feel 

confident)

We all have a 

need for new skills 

we can sketch 

(things we need to 

learn or improve 

that we might put 

off – do these first)



When learning a new skill…

 If wrong answers or processes become habit 
before correction takes place, being fluent at doing 
something inadequate clearly is not helpful.

This is the importance of errorless learning.



Remember, easy isn’t always better!

Typewriting is more fluent than handwriting. 
When tested, however, those who take notes by 
hand are much more likely to do well on a pop 
quiz than those who type their notes.

This highlights the importance of disfluency.



Disfluency

 Making a habit disfluent 
by changing something 
about the form or order 
of steps forces you to 
concentrate on what you 
are doing, bringing a habit 
from the subconscious to 
the conscience. 

Be careful to create 
disfluency by 
changing only one 
element of a 
behavior at a time. 



Information 

Blindness
 If one tries to target too 

many behaviors for 

change, the brain is 

likely to ignore efforts in 

the environment to 

change the behavior. 

a change in behavior that 
is caused by the brain’s 
inability to process more 
than a certain amount of 
information at one time. 



“Motivation is triggered 
by making choices that 
demonstrate to ourselves 
that we are in control and 
that we are moving 
towards goals that are 
meaningful.” 
– Charles Duhigg



Offer choices to improve behavior

 Choices give performers control of the situation 

and offer motivation to participate. Choice 

making is particularly important when a 

performer does not see value in the request. 

 Choice making is also a great way to improve 

communication and decision making skills. 

(Noonan & McCormick, 2006)



What does it look like?

Envision what you expect to 
see in the outcome.

Envisioning multiple 
outcomes leads to better 
decisions!



We do what we 

see!

We already do this 
subconsciously, allowing 
past behavior to dictate the 
action that plays out in our 
minds before it occurs -
often in the negative.



Experience sharing: examples



How Can You Promote Positive 

Behaviors?

 Prompting

Assisting with a reminder; reminding.

 Acknowledgment

Answering or responding in return for 

something done. 

(American Heritage Dictionary, 4th edition)



Prompts & Cues in the Environment

What can be added to the performer’s 

personal space or larger environment to 

assist with mastery or habit change?



What could 

this strategy 

look like for 

an adult?

Are there 

similar things 

you do for 

memory?



Shaping 

may 

require 

external 

prompts

Gestural

Verbal

Visual

Model

Physical (partial)

Full Physical

Natural Cues



Shaping behavior: accept 

approximations during learning stage

What level of the desired behavior can 

you tolerate temporarily while a new 

behavior is being learned or mastered?



Principles of behavior 

planning:

Behavior that is reinforced is likely to be 

repeated and behavior that is not 
reinforced will decrease or disappear



1. Design plans to require specific, gradual 

improvements in behavior.

2. Follow practice with positive feedback 

(tangible/verbal).

3. Fade out reinforcers that require delivery by 

another person in favor of natural reinforcers.



Whether 2 or 20, 

we are more 

likely to try 

something when 

we control the 

input.



Take a tip from 

the Engineering 

Design Process

Many problems 
that seem 
overwhelming 
have sensible 
solutions when 
broken down. 



Engineering Design Process Steps

 ASK: What is the problem? How have others approached it? What 

are your constraints?

 IMAGINE: What are some solutions? Brainstorm ideas. Choose the 
best one.

 PLAN: Draw a diagram. Make lists of materials you will need.

 CREATE: Follow your plan and create something. Test it out!

 IMPROVE: What works? What doesn't? What could work better? 
Modify your design to make it better. Test it out!

 It’s important to note that the EDP is flexible. There are as many 

variations of the model as there are engineers.



https://www.brainyquote.com/quotes/keywords/observation.html

5 steps to teaching a new skill

 Preparing

 Explaining

 Showing

 Observing

 Coaching 

(feedback)

How often do we observe ourselves?



Using ABA principles to ponder our parenting

 What is the function of the current 

behavior? 

 What are the outcomes of 

performing the target behavior?

Copyrighted



Observe, 

dear 

Watson!

 In working with behavior, it 

is unethical to offer advise 

about a behavior that the 

consultant/ coach has not 

directly observed.



Dr. Robert Pennington’s Approach 

to Consultation

 “Training is a behavior change procedure and therefore, is subject 

to analysis from a behavioral perspective” (Pennington, 2014)

Pennington, R. (2014, March). Moving the Mountain: Building Capacity for Behavioral 
Intervention in Public Schools

Relevant 

Antecedent
Variables

Consultee’s
Behavior

Consequences



Starting the Intervention

 First day of an intervention… what do you do?

 Pair yourself with reinforcers (again, avoid blame)

 Maintenance of intervention depends on consultant’s 

interpersonal skills (Erchul & Martens, 1997)

 Establish verbal and non-verbal cues for observations

 Don’t try to fix everything right away

 Start small (Pennington, 2014)

 Model desired behavior (skills training needed?)

 Shape by acknowledging response effort



Task Analysis and Goal Setting

Those who set goals for their own behavior 

showed an increase in the target behavior 

AND in target child behaviors (2 for 1).

Martens, Hiralall, & Bradley, 1997



Preference 

assessment for 

parents…

Reinforcement 

preferences are 

as varied as 

people



Research in Data Collection

Data is a key factor in driving change. 

However, automating data puts distance 
between the observer and behaver, causing 
it to lose its power to make a difference. 



Presenting data is 

often not enough!

There is often a mental gap 
between the data being 
presented and the behavior 
change the data is designed 
to elicit when the behaver 
is not directly involved in 
the data collection process. 



Parents should collect and track data

 Numerous studies have shown that consistent feedback for teachers 

improves student outcomes and maintains intervention implementation. 

(Reinke, Lewis-Palmer, & Martin, 2007, Noell et al., 2005 , Noell et al., 2000)

 Implementation with integrity drops when monitoring is discontinued. 

(McDougall. Clonan & Martens, 2000, Noell et al., 2005) 

 A quick email each week to check in may be sufficient after initial phase.

 Emailing specific performance feedback increased teacher’s use of 

acknowledgement and student’s performance (Rathel, Drasgow, 

Brown & Marshall, 2013)

 This is a skill! Model, prompt, prompt fade, and reinforce for behavior change! 



Conducting 

Meaningful 

Observations



Normative Data
(something parents might not have access to)

Data collected from age-matched peers in the 

same or similar setting identified as an inclusion 

setting.

Data that assists with setting up expectations 

and goals within the inclusion setting.



Collecting Normative Data

Examples of Normative Data

 How many times peers raise hands

 How long peers sit before getting antsy

 How many times peers respond out 

loud

 How many times peers interact w/ 

another peer in partner or group work

 How many times peers initiate ______

 How long peers require to complete 

work

Translation into Target Goals

 Raising hand to answer questions

 Sitting for longer durations during 

lessons

 Responding to instructor

 Responding to peers

 Initiating conversation w/ peers

 Completing tasks independently



Matching data to collection method

 Frequency Data: # of X behavior occurrences

 Partial Interval Data: Record whether behavior 

occurred or did not occur within set time period

 Duration Data: Total time behavior was displayed

 Topography Data: How closely the observed 

behavior mirrors the expected behavior (shaping)



Bringing It All Together

 Think of a parent/adult learner in your program 

who could benefit from an explicit plan to access 

success through positive behavior.

 How could you use the information presented 

here to support his/her growth and success?

 What skill(s) does the person need to learn to 

ensure success? How can their environment help?

 What concerns do you have with this approach? 

How could these concerns be addressed?



Questions or comments



Thank you for participating!

Stacy Gatz, M.Ed., LLP BCBA, School Psychologist-

sgatz@eatonresa.org

Madison Herbart, Preliminary School Psychologist

mailto:sgatz@eatonresa.org
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